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APPENDIX 1
Presentation by Mr Dennis Cohen, Group Chief Financial Officer & Deputy Chief Executive Officer
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APPENDIX 2
QUESTIONS AND ANSWERS ON THE AUDITED ACCOUNTS
Question

Mr Stephan Flowers asked Mr Hylton to share his thoughts on Guardian Holding Limited
(GHL) as a long tern holding.

Response

Mr Hylton indicated that NCBFG was committed to GHL as a long term holding and that
GHL was a key part of NCBFG’s strategy and represents a significant segment of the
business. In fact, the prospects were now seen as better than originally anticipated. He
further indicated that GHL was in the process of transforming and had used the opportunity
from the pandemic to build new muscle and capabilities that would enable the Guardian
Group to accelerate out of the pandemic.

Question

Mr Stephan Flowers asked Mr Ravi Tewari to share his thoughts on the future investment
profile for GHL and whether there was consideration of a transition in the future to more
equity than debt holding.

Response

Mr Ravi Tewari (CEO Guardian Group) indicated that what was critical for GHL as an
investor was how efficiently it manages its capital. GHL’s investment policy was framed
on that basis and involved a close alignment of its liability cash flows and asset cash flows.
As reviews were done, it may cause the Guardian Group to shape its asset portfolio.
However, he did not foresee that there would be any significant shift towards more equity
in the portfolio.

Comment

Mr David Rose asked for a comment on the Almi platform in the context of the overall
fintech plan of the Group

Response

Mr Tawari responded that he was extremely excited about Almi. He indicated that fintech
investment was critical as consumer behaviour had changed in life insurance. He said the
fintech platform had revolutionised how the Guardian Group distributes and offers a
modern digital outlet for sales. He further added that Almi does not exist in a vacuum but
also represents a significant investment that was made in the Guardian Group’s digital
restructure and that indications regarding Almi were positive.

Comment

Mr Rose asked for a comment on the Lynk platform in the context of the overall fintech
plans for the Group.

Response

Mr Vernon James (Managing Director of TFOB (2021) Limited) responded that TFOB was
also excited about the Lynk offering. He said that what Lynk represented was the ability to
provide financial services (payments, pension and other services) to clients of National
Commercial Bank Jamaica Limited (NCBJ) and the wider public, especially the unbanked.
Lynk had approximately 40,000 customers that had been onboarded and was in the
process of unlocking additional functionality such as bill pay and mobile top. Mr James
also mentioned that Lynk had the ability to cash in and cash out at NCBJ automated
banking machines.

Question

Mr Rose asked what internal practices, policies, etc. had been put in place in the context
of the activities which led to the arrest and conviction of a manager for fraud.

Response

Mr Septimus Blake (Chief Executive Office - NCBJ) responded that NCBJ continued to
prioritise the advancements in its operations relevant to minimising the risk of fraud. He
said that NCBJ had tightened its controls to identify weaknesses and close those gaps.
This was done by incorporating greater use of technology, leveraging data and employing
persons with the requisite capabilities in these areas. Once gaps had been identified, they
were closed. Mr Blake said that NCBJ was also in the process of changing its business
model and would remain vigilant.

Question

Mr Rose commented that NCBJ had introduced its MasterCard prepaid card last year and
asked what the take up had been like so far and the extent to which the organisation’s
team members understand the features of the card and how contactless transactions work.

PAGE 82

Response

Mrs Danielle Cameron Duncan (Head of Payments Services) responded that the take up
had been very positive and that more than 10% of prepaid card usage was from
MasterCard and that represented over 50% of the overall purchase volume. NCBJ had
intentionally embarked on a migration process from its Keycard product to the MasterCard
and this was done in order to give customers additional non-credit based purchasing
solutions, worldwide access and significant flexibility in connection with the use of the card.

Question

Mr Rose commented that NCBJ had spoken heavily on technology and the spend on
technology last year. However, its systems always seemed to be overloaded at the end of
the month due to higher than normal transaction volumes. He mentioned that the main
system was upgraded in May 2019. However, he had not seen anything ground breaking
of that nature and asked whether NCBJ needed better bandwidth or a better platform to
handle its payment infrastructure. He was also voiced his concern about merchant loss
from point of sale systems being down at times.

Response

Mr Ramon Lewis (Chief Information Officer – NCBJ) responded that the systems were
running on top of infrastructure from NCBJ’s communications partner and work had been
done to address the root causes of the key issues. Mr Lewis added that in order for NCBJ
to improve the stability, reliability and security of the platform, it had to move towards a
cloud based infrastructure and that was the future for the business and across the
Caribbean.

Comment and
question

Mr Rose commented that NCBJ had been paying more dividends to NCBFG which had
been used to support interest payment and other activities. He queried whether it was that
the Board and Management had adjudged that the heightened risk from COVID-19 and
the reducing income attributable to NCBJ was sufficient reason to retain more capital in
the Group. Against that background, he asked whether a share buyback could be a staple
of the future discussions when a distribution is actually declared.

Response

Mr Cohen commented that the Group should treat payment of dividends within the Group
as not just a re-distribution of capital. A big part of Management’s function was to ensure
that capital is distributed across the entities within the Group in the most efficient manner.
Mr Cohen added that the Board had agreed that given the challenges facing the Company
the best strategy was to optimize and solidify the capital base, hence the non-payment of
external dividend. He added that the Board and Management would continue to assess
the environment and make decisions regarding the external distribution of dividends as
deemed appropriate. He also said that a share buyback was one method which could be
considered if it was in the best interest of members, when that time comes.

Question

Mr Ralston Samuels asked, apart from the traditional corporate social responsibility, how
was NCBFG incorporating the Environment Social and Governance (ESG) strategy in its
operations and on the Board of Directors’ agenda. He asked whether this conversation
was being cascaded to the management team and whether NCB would be incorporating
ESG reporting in the future.

Response

Mr Hylton answered that ESG was on the Board’s agenda. However, the Board had not
yet formally implemented an ESG policy across the Group. Notwithstanding, NCBFG had
incorporated elements of ESG in its strategy and in its policy framework in terms of how it
operates and its governance. Mr Hylton added that last year NCBFG invested in ESG
training for Board members and key members of Management. He said that the training
was conducted by Matt Rogers an expert in the field who was recently appointed as Chief
Executive Officer of Mission Possible Partnership.

Question

Mr Ralston Samuels commented that the cost to income ratio for NCBJ had increased to
76.9% from 68.4% and asked whether Management was reviewing every expense line to
ensure that the dollars that are being put to work are being put to work in an optimal fashion
and that they are necessary dollars to be spent.

Response

Mr Cohen emphasised the Group’s commitment to managing expenses and process
efficiency. He referred to his presentation made earlier, with respect to the strategic
imperative of being “Digital to the Core”. He said that at the heart of Digital to the Core was
satisfying customers and driving efficiency. Banking, he said, was an expensive business
which required significant infrastructure and talent and in order to address the issues
regarding expense management investment was required. He added that most of the
expenses that the Company had experienced was as a result of investment in
infrastructure, talent and external consulting services.
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Question

Mr David Rose referred to page 5 of the first quarter release and asked why there was a
significant credit impairment loss provision for the insurance segment.

Response

Mr Cohen reminded the meeting that the asset base of an insurance business was fairly
similar to that of a bank and it had significant investments in its mortgage portfolio,
investment securities and other credit exposure. He added that the asset side of an
insurance company’s statement of financial position was similar to an investment company
and a bank.

Question

Mr Rose asked for a comment on the benefits of higher interest rates and rate sensitivity,
particularly on the net interest income outlook in the light of the recent Bank of Jamaica
(BOJ) increase in its policy rate. He also asked whether NCBJ was expecting any adverse
change in delinquency in loans as the interest rates on loans increased.

Response

Mr Blake noted that there was a reversal on BOJ’s accommodative stands in terms of loan
interest rates etc. and that BOJ had indeed begun to increase its policy rate. This, he said,
was expected to affect NCBJ’s statement of financial position over time and that he would
continue to monitor and map the various scenarios.

Question

Mr David Rose referred to page 5 of the first quarter release. He asked why there was
such a sharp drop in net foreign exchange gains & activities and whether this was as a
result of the sharp rebound in asset prices and favourable foreign exchange gains in the
2020 first quarter release.

Response

Mr Cohen responded that in the prior year there had been some significant non-recurring
opportunities on which the Group’s capital markets segment was able to capitalize,
whereas there were not similar opportunities in the December 2021 quarter. In addition,
there was a 0.1% revaluation in the quarter ended December 2020 whilst there was a 5%
revaluation (approximately) in the quarter ended December 2021. The combination of the
two accounted for the significant variation in the figures.

