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Progress rarely comes in bursts.

It is built through small deliberate
actions, steady focus, early starts
and disciplined commitment to
form. Each repetition strengthens
the core. Each decision, done
right and done often, builds
capacity for what comes next.
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This year tells that story.
Through persistence and
disciplined execution, systems
Ly . were strengthened and risks
: el ] ‘were proactively managed. Our sustainable
L i i _ growth emerged from doing the right things
- " " :'__n_ . consnstently_untll excellence became habit.

]

- Like éri;athlete in training, the focus was on
L, . _form before speed and resilience before
’ ‘scale. Governance frameworks were
tqghtened costs were carefully managed
- and our reach expanded while maintaining
A3 "’- _firm:control. The result is a foundation that
WAL S s both strong and adaptable—proof that
ﬁ} '_e"ndgrance outlas_ts intensity.

T =iy ix =
:’; - Strength is never an accident; it is forged
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= through commitment, refined through
M 'e'halleﬂge and’proven in consistency.
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Our Vision




>reate a world-class
f| -|aI ecosystem
that serves to power the
ﬁg“ vancement of
uals busmesses
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People

Involves initiatives that enhance
abilities, confidence, and
autonomy, enabling them to
take control and contribute
meaningfully.
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‘Our Purpose -

Unlocking
Dreams

Breaking through
limitations and creating
pathways for individuals
to fulfil their aspirations.
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Building
Communities

Fostering relationships and
community engagement
to enhance overall
wellbeing and contribute
to positive socioeconomic
development.

OUR PURPOSE
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Innovation

We are constantly striving to
improve the financial solutions we
offer, in order to meet the changing
needs of our customers. We also
drive innovation in our operations
by using technology as a key
enabler of greater efficiency and
better service delivery.

OUR BRAND PILLARS

Expertise

Professionals within the Group
possess expert knowledge in
their respective areas of our
business. Equally important,
we foster superior customer

relationship management skills

that engender trust and loyalty
with those we serve.

Our Brand Pillars

Strength

Sound and prudent management
are hallmarks of sustainability
for the Group. We carry out our
business within a framework
that observes proper ethical,
regulatory and financial practices,
while embracing our role as a
responsible corporate citizen.
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Notice of Annual General Meeting

NOTICE is hereby given that the Annual General Meeting of NCB
FINANCIAL GROUP LIMITED will be held on February 13, 2026,

at 10 a.m. (Eastern Standard Time/Jamaica time) in a hybrid format
at the Jamaica Pegasus Hotel, 81 Knutsford Boulevard, Kingston 5,
in the parish of Saint Andrew, Jamaica, and online through access
information to be made available at www.myncb.com/agm, to
consider and, if thought fit, pass the following resolutions:

Ordinary Business

ORDINARY RESOLUTIONS

1.

Audited Financial Statements

RESOLUTION 1:

“THAT the Audited Financial Statements for the
year ended September 30, 2025, along with the
Reports of the Directors and Auditors, circulated
with the Notice convening the Meeting, be and
are hereby adopted.”

Declaration of Dividend

RESOLUTION 2:

“THAT the interim dividends per ordinary stock
unit of $0.50 paid in June 2025, $0.50 paid in
September 2025 and $0.50 paid in December
2025 be treated on the recommendation of the
Directors as the final dividend for the financial
year ended September 30, 2025.”

Election of Directors

Article 94 of the Company’s Articles of
Incorporation provides that one-third of the
Board other than the Managing Director (that

is, our Group Chief Executive Officer) and
Deputy Managing Director or, if the number

of members of the Board is not three or a
multiple of three, the number nearest one-third
shall retire from office at each Annual General
Meeting. The directors retiring under this Article
are the Honourable Michael Lee-Chin, OJ
and Mr Gary Brown who, being eligible, offer
themselves for re-election.

(a) The proposed resolutions are therefore
as follows:

RESOLUTION 3(a)(i):

(i) “THAT Director the Honourable
Michael Lee-Chin, OJ retiring
pursuant to Article 94 of the Articles
of Incorporation be and is hereby re-
elected.”

RESOLUTION 3(a)(ii):

(ii) “THAT Director Mr Gary Brown retiring
pursuant to Article 94 of the Articles of
Incorporation be and is hereby
re-elected.”

(b) Mr Lance Dominic Rampersad was
appointed a director of the Company on
December 4, 2025. Under Article 100 of
the Company’s Articles of Incorporation,

NOTICE OF ANNUAL GENERAL MEETING
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ORDINARY BUSINESS

Mr Rampersad’s appointment expires
on the date of this Meeting and, being
eligible, he offers himself for election.

The proposed resolution is therefore
as follows:

RESOLUTION 3(b):

“THAT Mr Lance Dominic
Rampersad, having been appointed
during the year, be and is hereby
elected a director of

the Company.”

Directors’ Remuneration

RESOLUTION 4(a):

“THAT the directors be and are hereby
empowered to fix the remuneration of any
executive director.”

RESOLUTION 4(b):

“THAT the total remuneration of all the
directors combined, other than any
executive director, for the financial year of
the Company ending September 30, 2026,
BE AND IS HEREBY fixed at $121,000,000,
which remuneration may include such share
incentive scheme for directors as may be
determined by the Board.”

Appointment of Auditors and their
Remuneration

RESOLUTION 5:

“THAT PricewaterhouseCoopers, having
signified their willingness to serve, be
appointed auditors of NCB Financial Group
Limited (NCBFG), until the conclusion of the
next Annual General Meeting of NCBFG, at a
remuneration to be agreed by the directors.”

Resolutions in respect of any other business
which can be transacted at an Annual
General Meeting.

A member of the Company entitled to attend and
vote at this meeting is entitled to appoint a Proxy
to attend and vote in his/her stead, and such
proxy need not be a member.

If you are unable to attend the Meeting, a Form
of Proxy is enclosed for your convenience. When
completed, this Form should be deposited with
the Secretary, at the Registered Office of the
Company, “The Atrium”, 32 Trafalgar Road,
Kingston 10, Jamaica, not less than 48 hours
before the time appointed for the Meeting. The
Proxy Form should bear stamp duty of $100.00,
before being signed. The stamp duty may

be paid by adhesive stamps, which are to be
cancelled by the person signing the Proxy Form.

*Pre-registration is required in order to attend
and participate in the Annual General Meeting
in-person or online. In-person attendance

will be limited and facilitated only upon
pre-registration with the Jamaica Central
Securities Depository at jcsdrs @jamstockex.
com on a first come first served basis.
Additional information regarding attendance
and participation is available on the
Company’s website at www.myncb.com.
Viewing of the AGM online (i.e. no voting
required) will not require registration.

DATED this 16th day January 2026

BY ORDER OF THE BOARD

Dave L. Garcia
Corporate Secretary

NCBFG Annual Report 2025 - STRENGTH IN CONSISTENCY
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Special Instructions
for Attendance and
Participation at

the NCBFG Annual
General Meeting

The Annual General Meeting (AGM) of NCB
Financial Group Limited (NCBFG) will be held in a
hybrid format. Shareholders (or their proxies) will
be able to attend the meeting in person (limited
seating) or by electronic means and will have

an opportunity to attend and vote on resolutions
raised at the AGM once they register at
https://iteneri.com/ncbfg or by contacting the
Jamaica Central Securities Depository at

jesdrs @jamstockex.com.

Registration for in-person attendance

A limited number of individuals will be able to
attend the AGM in person and will be facilitated
on a first come first served basis only upon
pre-registration by contacting the Jamaica Central
Securities Depository at (876) 967-3271 or via
email at jesdrs @jamstockex.com.

Registration for online attendance

Registration in advance is also required to attend
the AGM online. Shareholders will require their
Jamaica Central Securities Depository (JCSD) or
Trinidad and Tobago Central Depository (TTCD)

Account Number in order to complete registration
and to be able to vote on the resolutions raised
at the AGM. Should assistance be required

in obtaining this account number, any of the
following may be done:

1. Contact your stockbroker; or
Contact the Registrar Services Unit of the
Jamaica Central Securities Depository at
(876) 967-3271 or via e-mail at
jesdrs @jamstockex.com.

Upon registration and verification, instructions on
how to join the meeting will be sent to the same
e-mail address that was used for registration.
Those instructions may only be used by one
user and should not be shared with anyone.

(=]

Non-shareholders may also attend the meeting if
they register at https://iteneri.com/ncbfg.

The deadline for registration
is February 12, 2026.

Viewing of the AGM online (that is, without the
ability to vote) will not require registration.

Participation (in-person and online)

The Notice of AGM, Proxy Form and Annual
Report are available on the following websites:

e NCB Financial Group Limited
at https://www.myncb.com/
annualreport2025

e The NCBFG AGM site at
https://iteneri.com/ncbfg

NOTICE OF ANNUAL GENERAL MEETING
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They are also being made available on the
following sites:

e The Jamaica Stock Exchange at
https://www.jamstockex.com

e the Trinidad & Tobago Stock Exchange
at https://www.stockex.co.tt

e Registered shareholders and non-
shareholders will be able to join and
participate in the AGM using the information
provided by e-mail on completion of the
registration process.

e The AGM will be streamed live on the NCBFG
website at www.myncb.com as well as the
National Commercial Bank Jamaica Limited
YouTube page for viewing by all persons
worldwide regardless of whether they register
on the AGM website.

e  Online attendees will be muted for the
duration of the meeting and will not be
allowed to unmute themselves for verbal
communication, except upon a request made
and accepted during the meeting.

e Persons are strongly encouraged to submit
any questions related to the audited
accounts prior to the AGM by e-mail to
ncbfginvestorqueries@jncb.com up
to the evening of February 12, 2026,
so that they may be addressed during
presentations and/or the course of the
meeting. During the AGM, questions may
only be submitted through the Question and
Answer functionality of the application and
we will seek to address as many of them as
possible that are relevant to the proceedings,

SPECIAL INSTRUCTIONS FOR ATTENDANCE AND PARTICIPATION
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particularly in the designated “Audited
Accounts” or “Question & Answer” segments
of the meeting agenda. Shareholders
wishing to speak should request to do

so through the Question and Answer
functionality, following the instructions that
will be provided in the meeting.

e  Only those shareholders or their proxies who
have registered will be able to vote on the
resolutions at the meeting.

Instructional videos on “How to Register”
and “How to Vote” online are available on
the AGM site.

Persons experiencing any problems in the
registration process or who have any questions
regarding the registration and participation in the
AGM should send

an e-mail to our Registrar at

jesdrs @jamstockex.com.
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Every action should serve
the bigger goal. Alignment
turns effort into measurable
progress and keeps the
organisation moving in one
direction.
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Business in Brief

Company Overview NCB Financial Group Limited
(NCBFG) is a licensed financial holding
company which has subsidiaries with

diversified operations across banking,
insurance, investment activities and
Leading wealth management. Through its three

Financial Group

in the Caribbean subgroups—National Commercial Bank

Jamaica Limited (NCBJ), Guardian
Holdings Limited (Guardian) and Clarien
Group Limited (Clarien)—the Group

N . delivers financial solutions across more
. . than 20 Caribbean markets.
Diversified operations NCB SUBGROUP, anchored by National Commercial Bank
across banking, insurance, [@ Jamaica Limited (NCBJ) and its subsidiaries, provides retail
investment activities and and corporate banking, payments, wealth management and
wealth management investment services.

GUARDIAN SUBGROUP |eads the region in life, health and
e property & casualty insurance; pension fund management
and asset management.

CLARIEN SUBGROUP in Bermuda offers personal,

|_JI] D l_J;I I:l 2 commercial and private banking, as well as trust and

investment services, reinforcing international diversification.

Listed on stock: The Group’s success is grounded in consistency, strong governance and
exchgnlges Il e a commitment to operational excellence. This deliberate approach enables
and Trinidad and Tobago . . .
each subsidiary to adapt, perform and contribute to sustainable growth.
trbpr " LTIDRFCLC *
O D () (D)
D)=/ |D D)/ |D
S&P Global FitchRatings

Source: Company Information. (1) As of October 2025. (2) As of December 2025.

14 BUSINESS IN BRIEF
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NCS

FINANCIAL GROUP
LIMITED

Banking & Investment Activities Insurance Activities

Subsidiaries

Lo Jegifen: 4 CLARTEN

CONSUMER & SME BANKING
& CORPORATE & COMMERCIAL BANKING
Operating
Segments | | PAYMENT SERVICES
<
e TREASURY & CORRESPONDENT BANKING

LIFE & HEALTH INSURANCE
AND PENSION FUND
MANAGEMENT

GENERAL INSURANCE

$ II WEALTH, ASSET MANAGEMENT AND INVESTMENT BANKING
Yilill

>:4 Jamaica @ Bermuda g ‘\y’ @‘ >:4

@ The Cayman Islands e ED %
‘\t{’ Barbados 23 territoriesm

in the Caribbean, including Aruba,
Barbados, Bonaire, Curagao, Jamaica,
St. Maarten, and Trinidad and Tobago

. @ @ D
, A ia % : Propert Pensi Casualt
S o SO ]l a8 = |t o

Footprint

@ Trinidad and Tobago

Offerings Pa Capital Wealth O
f " yment apita ea
Deposits Lending Services Markets Management '{‘_:{\r/" m
Health Asset Life
Insurance Management Insurance
NCBJ rated NCB Capital Markets
. Limited rated
LT BIEI)E’F; f/gl/B%C @ LTICR ™ FC/LC ®
Ratings Eiatadidadil ICRFC © bbb- GariAA-
S&P Global CariA-= (Good) (Stable)
LT IDR FC/LC ® (Stable) (SHE(BIE)
FitchRatings ~ +}»CariCRIS CBESTY»  CariCRIS

Through these diversified segments, NCBFG is able to serve its customers with a
wide range of specialised and customisable financial products and services.

Source: Company Information. (3) Others include Anguilla, Antigua and Barbuda, Bahamas, Belize, British Virgin Islands, Cayman, Grenada, Guyana, Montserrat, Netherlands, Saba,
Saint Eustatius, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Turks and Caicos, US Virgin Islands. (4) As of October 2025. (5) As of December 2025. (6) As of
November 2025. (7) As of November 2024. (8) As of October 2025.
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Strategic Focus

Becoming the Financial
Partner of Choice

NCBFG has a clear focus on leveraging its regional platform
to create lasting value and strengthen its position as the
Caribbean’s Financial Partner of Choice. Following three
years dedicated to strengthening governance and rebuilding
customer confidence, the Group is strategically positioned
for sustainable growth. This trajectory is underpinned by
consistent execution, strong governance, and a commitment
to elevating the customer experience.

Strategic Focus

The Group’s strategy remains guided by the EGC framework, focused on “Efficiency, Governance and
Customer Experience”. Subsidiaries across the Caribbean and Bermuda are united around one purpose:
connecting people, solutions, and opportunities through disciplined execution and customer-centred
innovation. The Group continues to execute its strategy through four pillars and two key enablers:

Strategic Pillars

0100 1C

Strengthen Deliver as a Optimise Efficiency Maintain World-
Customer One-Stop Shop: and Productivity: Class Standards:
Relationships:
Integrate banking, Improve value through Uphold best-
Build trust by insurance, automation, cost practice governance,
consistently delivering investment, and management, and compliance, and
reliable, responsive digital solutions. process redesign. service quality.

service.

16 STRATEGIC FOCUS
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Strategic Enablers

Execution is powered by two core enablers, World-Class
People and Culture and Best-in-Class Technology,
supported by an ownership mindset that drives
accountability and long-term value creation.

X

World-Class
People and Culture

Best-in-Class Technology

Technology continues to
modernise systems, strengthen
decision-making, and enhance

accessibility. Cloud migration,
automation, and Al-enabled
services drive efficiency and
innovation across the Group.

Each subsidiary advances
its people strategy within
a shared framework that

develops leadership,
collaboration, and a
culture of excellence.

By aligning leadership, governance and service around shared purpose,
NCBFG continues to build strength, deliver value, and deepen trust
with customers, employees, and shareholders.

STRATEGIC ENABLIERS NCBFG Annual Report 2025 - STRENGTH IN CONSISTENCY



Performance Highlights

Strength in Our Diversified Business Model

$144 Billion
D Operating Income
4~ FY25 Breakdown’

Consumer & SME Banking

Payment Services

Wealth, Asset Management & Investment Banking
Corporate & Commercial Banking

Life & Health Insurance & Pension Fund Management
6%

(1] (1]
General Insurance 9 /0

o

*Percentages reflect segment operating income as a % of total segment a,”fi[]g and | es‘me“\ SQ'Q"
nv

operating income. The total figure represents total operating income.

Strength in Our Regional Footprint

NS
e
B Jamaica

67%

49%

([

Aruba
of Total Revenue is @
generated in Jamaica = n
and Trinidad and Tobago = -
£ Curagao*
(=]
3 N
Trinidad
Sint Maarten &Tobago* P
Other £
18% .
0 = (1) 3
W) @ 1k
Bermuda* é
3
A% g
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Strength

0 B e (R 7

$369 | $554 $2.4 LI 66187 $254

Billion Billion —| =i
il illion G o
Assets imsurance /JAAAAYL Billion Billion
Under Contract Net Loans Equity
Management Liabilities

In 2025 the Group established two strategic
Centres of Excellence (CoE) to drive operational

CD efficiency and elevate service standards:
\— Investment Management CoE: This centre consolidates investment functions
0 across the group, enabling greater scale, enhanced performance and optimised

portfolio mangement.

Pension Fund Administration CoE: This centre streamlines pension
administration under a unified framework, prioritising accuracy, regulatory
compliance and an exceptional client experience.

Profitability

12.3%

Return of
Average Equity

Return of
Average Assets

$36.9

Billion

STRENGTH IN OUR FINANCIAL POSITION

NCBFG Annual Report 2025 - STRENGTH IN CONSISTENCY



Performance Highlights

- . Insurance
Leveraging Consistency Revenue

for Improved Performance

$146

- GED oy . .
- Billion
-~
N
~
~
Gross T
Revenue ~
N (11
oy -~
-
-y -
-_"py -
Billion
Earnings Per Share Net Profit Attributable to the Operating Income
Stockholders of the Parent
4 YR CAGR*: 11.30% 4 YR CAGR*: 12.92% 4 YR CAGR*: 4.48%
o =1 N © o
3 8 8 4 3 3
" ¥ Q 18 g ~ E 3
- - © .
= 3
N o
n © - ==
N N -
g @ 8
<
7 S g
S 3
- o
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Return on Assets Return on Equity Cost to Income
4 YR CAGR*: 9.69% 4 YR CAGR*: 8.59%
o r
N O ™ =]
x ! = p
J
)] 2 1
2 (-]
o
N~
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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Net Revenue from Banking
and Investment Activities

"————-~~
\
N

$199

$1.3

Trillion

Billion

Equity Attributable to

Stockholders of the Parent
[nvestment

Securities

Strength in our Market Leading Positions

Banking and Investment Activities (Jamaica)

(4)
Market
Position®

sae® 39. 1% 31.6% 30.9% 39.3% 67.1% 35.1%

Total Assets Net Loanst™ Deposits Equity Payments® Repurchase
Agreements

Insurance Activities

Gross Written Premiums

Market
Position

e 36.1%" 20.1%" 32.0%" 60.0%"

GLOC® GGIL? GLL® Fatum Life Aruba
(Trinidad Only) (Trinidad Only) (Jamaica)

Source: Bank of Jamaica (BOJ), the Central Bank of Trinidad and Tobago (the “CBTT”), Association of Trinidad and Tobago Insurance Companies (ATTIC), the Insurance Association of Jamaica,
CBA Statistical Digest 2022, Financial Services Commission Jamaica Financial Stability Report. Notes: (1) Loans, Advances & Discount Net of Provisions. (2) As of September 2025, based on
acquiring volumes. (3) As of September 30, 2025. (4) Scotiabank ranked 2nd and JN Bank ranked 3rd. (5) As of December 2024. (6) Guardian Life of the Caribbean Limited. (7) Guardian General
Insurance Limited (8) Guardian Life Limited; percentage based on annual premium basis. (9) As of December 2023.
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Credit Ratings

Each year, NCBFG and its key subsidiaries voluntarily
undergo rigorous, independent assessments by leading
international and regional rating agencies. These
evaluations offer an objective, third-party validation of
our Group’s creditworthiness, financial strength and
capacity to consistently meet our obligations.

Their comprehensive analysis Maintaining these ratings is a central
scrutinises every facet of our pillar of our disciplined financial
performance - from liquidity and management and long-term value
capital adequacy to our governance creation strategy. The ratings serve as
and risk management framework an indication of our financial stability

- ensuring a holistic view of our and strength.

financial health.

o

N

—

22 CREDIT RATINGS
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Tables 1 & 2 provide the latest public rating for NCBFG and its main subsidiaries.

Table 1: NCBFG Ratings

Entity Type of Rating Ratings Assigned Outlook
CariA+ (local currency)
Regional Scale
CariA (foreign currency)
CariCRIS Stable
jmAAA (local currency)
National Scale
jmAA+ (foreign currency)
NCBFG ) . .
Long-term Issuer Default Ratings (IDRs) | B+ (foreign and local currency) Raating
Fitch Ratings Watch
Short-term IDRs B (foreign and local currency) Negative*
Long-term Issuer Credit Ratings (IDRs) B-
S&P Global Ratings Positive
Short-term Issuer Credit Ratings B
Table 2: Subsidiary Ratings
Entity Type of Rating Ratings Assigned Outlook
) CariA+ (local currency)
] Regional Scale
CariCRIS CariA (foreign currency) Stable
National Scale jmAA+ (local currency)
NCBJ Long-term Issuer Default Ratings (IDRs) | BB- (foreign and local currency) Rating
Fitch Ratings Short-term IDRs B (foreign and local currency) Watch
Viability Rating bb- Negative
Long-term Issuer Credit Rating BB-
S&P Global Ratings Positive
Short-term Issuer Credit Rating B
CariCRIS - Issuer/ Regional Scale CariA (local currency)
NCBCM Corporate Credit CariA- (foreign currency) Stable
Rating National Scale jmAA- (local currency)
NCB Capital CariCRIS - Issuer/ . .
Markets (Barbados) | Corporate Credit Regional Scale Ca”BBBJ'CS?rZﬂCar)]d T Stable
Limited Rating y
NCB Merchant Bank | CariCRIS - Issuer/ Regional Scale CariA (foreign and local currency)
(Trinidad & Tobago) | Corporate Credit Stable
(NCBMBTT) Rating National Scale ttA (local currency)
Guardian Holdings | CariCRIS - Issuer/ CariAA- (foreign currency)
Limited (GHL) (CS Corporate Credit Regional Scale Stable
Insurance) (T&T) Rating CariAA- (local currency)
Guardian Holdings
Limited (GHL) (CS AM Best Long-term Issuer Credit Rating bbb- (Good) Stable
Insurance) (T&T)
GHL (Insurance ) B )
composite) (T&T) AM Best Long-term Issuer Credit Rating bbb- (Good) Stable
Guardian General Financial Strength Rating A- (Excellent)
Insurance Limited AM Best Stable
(T&T) Long-term Issuer Credit Rating a- (Excellent)
e LA Financial Strength Rating A- (Excellent)
Grardian Life ot e AM Best — Stable
aribbean (T&T) Long-term Issuer Credit Rating a- (Excellent)

* In November 2025, the Issuer Default Ratings for NCBFG and NCBJ were placed on Rating Watch Negative in November 2025 as a result of the potential challenges
stemming from the recent natural disaster — Hurricane Melissa. This was not unique to the Group but resulting from the outlook for Jamaica.
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10-Year Financial Statistical Review

Consolidated Income Statement Summary (J$°000)

2024 2023 2022 -

Net profit

36,914,476

Net profit attributable to the stockholders of the parent

23,131,671

Gross operating income

361,014,524

Operating income

144,290,345

Net interest income

78,266,655

Non-interest income

76,320,884

Credit impairment losses

10,297,194

Net revenues from banking & investment activities

142,968,912

Insurance service result (IFRS 17) @

24,690,886

Operating expenses

99,383,771

Staff costs

53,458,070

Depreciation, amortisation and finance cost

9,789,775

Taxation expenses

8,591,829

Profit before tax

45,506,305

21,569,527 7,713,510 35,132,381
13,340,354 2,507,191 23,889,103
323,579,372 291,596,806 319,402,779
120,010,718 115,366,914 145,308,496
72,921,959 69,557,898 65,856,931
55,790,592 49,968,380 82,175,120
8,701,833 4,159,364 2,723,655
121,036,850 118,532,812 107,292,623
18,519,174 14,528,125 n.a.
94,685,016 104,424,158 105,691,419
50,178,822 60,860,676 50,337,084
10,243,711 9,338,085 10,941,626
4,239,670 3,448,194 5,217,209
25,809,197 11,161,704 40,349,590

Consolidated Statement of Financial Position Summary (J$°000)

Total assets

Loans and advances, net of provision for credit losses
Investment securities

Statutory reserves with central banks

Customer deposits

Liabilities under annuity and insurance contracts
Repurchase agreements

Other borrowed funds

Obligations under securitisation arrangements
Stockholders' equity

Stockholders' equity attributable to the stockholders
of the parent

2,405,996,947

2,316,010,845

2,199,090,398

2,051,244,777

618,335,447

1,254,923,665

53,807,971

809,409,035

554,267,314

280,537,873

199,027,277

85,442,202

254,335,348

199,077,280

Profitability Ratios (%)

Return on average stockholders' equity @
Return on average total assets
Effective tax rate )

Cost to income ratio ©®

o

-
S

18.88%

]
2
BN

64.29%

626,239,936 612,689,129 580,063,363
1,166,825,535 | 1,105,904,465 969,717,174
50,012,699 48,901,844 45,491,884
783,966,976 747,872,120 715,276,682
543,668,456 510,957,462 482,569,780
299,522,341 279,754,364 248,088,765
188,823,509 179,647,541 158,249,041
92,999,381 98,195,007 99,085,658
210,742,808 170,746,346 138,570,626
172,294,502 142,122,840 116,429,342
8.49% 1.94% 17.19%
0.96% 0.36% 1.77%
16.43% 30.89% 12.93%
73.56% 87.37% 71.40%

1. The Group adopted IFRS 17 effective October 1, 2.
2023. As a result, comparative financial information
for periods prior to the 2023 financial year is not
available

Return on average stockholders’ equity is calculated
as net profit attributable to stockholders of the parent
divided by average stockholders’ equity attributable to
stockholders of the parent (stockholders’ equity at the
end of the financial year plus stockholders’ equity at t
end of the prior financial year, divided by two).
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3. Return on average total assets is calculated as net
profit divided by average total assets (total assets at
the end of the financial year plus total assets at the
end of the prior financial year, divided by two).

he
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- 2021 2020 2019 2018 2017 2016

20,075,606 26,883,412 31,164,938 28,580,966 19,107,818 14,448,560
14,226,671 19,090,378 29,869,398 27,958,752 19,107,818 14,448,560
292,094,624 256,816,559 171,252,858 98,779,947 76,213,792 65,747,306
121,105,355 108,826,889 91,180,975 69,614,802 54,336,912 46,936,071
56,977,446 58,043,329 46,752,229 35,195,598 29,804,601 28,163,649
67,513,035 61,068,554 49,253,480 36,379,842 25,261,545 19,384,778
3,385,126 10,284,994 4,824,734 1,960,638 729,234 612,355
98,158,663 76,370,898 76,749,460 65,817,511 51,096,962 43,423,353
n.a. n.a. n.a. n.a. n.a. n.a.
94,850,111 81,565,804 64,736,903 43,428,745 33,178,281 28,839,998
44,500,542 40,526,668 32,120,544 23,776,353 16,461,158 13,809,023
11,146,310 9,941,198 6,941,434 3,472,372 2,359,274 1,899,414
6,519,927 690,064 6,423,458 5,407,952 4,901,510 4,479,992
26,595,533 27,573,476 37,588,396 33,988,916 24,009,331 18,928,553
1,917,127,972 1,800,260,275 1,616,299,602 978,584,626 693,724,191 607,669,433
523,488,890 452,954,936 423,102,600 372,634,701 218,615,226 189,055,786
900,512,195 853,085,972 759,496,006 389,490,044 299,177,288 275,669,541
41,247,661 35,652,128 37,316,963 43,575,130 39,022,524 29,832,265
647,085,400 573,968,886 504,678,536 484,847,790 288,464,013 273,965,888
433,056,798 405,014,541 394,615,307 38,093,007 36,185,320 35,282,653
224,805,387 211,436,379 174,619,976 152,884,626 115,586,590 105,974,938
136,972,443 125,066,336 124,953,101 65,558,639 38,649,556 12,061,154
63,087,217 71,083,957 48,305,823 58,992,666 66,743,350 47,899,756
206,665,026 200,204,923 183,870,618 139,584,328 115,993,769 103,105,310
161,456,191 156,114,678 147,590,179 130,040,568 115,993,769 103,105,310
8.96% 12.57% 21.52% 22.73% 17.44% 15.09%
1.08% 1.57% 2.40% 3.42% 2.94% 2.55%
24.52% 2.50% 17.09% 15.91% 20.42% 23.67%
76.19% 68.48% 67.43% 60.68% 60.25% 60.65%

4. Effective tax rate is calculated as taxation expenses divided by
profit before taxation.

5. Cost-to-income ratio is calculated as operating expenses (staff costs, depreciation
and amortisation, finance cost and other operating expenses) divided by net
operating income excluding credit impairment losses.
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10-Year Financial Statistical Review =

Stock Unit Information (J$)
Earnings per stock unit for profit attributable to the
stockholders of the company © $9.59 $5.62 il 2 Bz
Dividends paid per stock unit m $2.00 $0.00 $0.00
Book value per stock unit $82.54 $72.59 $60.19 $50.66
Closing share price at September 30 - Jamaica Stock
Exchange (JSE) © $42.04 $53.12 $68.49 $89.89
Closing share price at September 30 - Trinidad & Tobago
Stock Exchange (TTSE) TT$1.93 TT$2.41 T7$2.77 TT$4.50
Price earnings ratio m 9.45 64.61 8.65
Dividends paid [J$'000] 3,724,062 4,906,164 0 0
Dividend yield (payment date) [%] 3.57% 3.77% 0.00% 0.00%
Dividend payout ratio (payment date) [%] 15.64% 35.59% 0.00% 0.00%
Total annual shareholder return [%)] -18.03% -19.52% -23.81% -29.51%
Asset Quality Ratios (%)
Non-performing loans as a percentage of gross loans 4.54% 4.96% 411% 4.39%
and advances
Non-performing loans as a percentage of total assets 1.20% 1.18% 1.17% 1.26%
Non-performing loans as a percentage of equity 14.45% 15.81% 18.06% 22.27%
Total provision for credit losses as a percentage of gross 3.09% 2 67% > 46% 5309,
loans and advances
Provision coverage ratio ® 68.04% 62.78% 59.75% 52.89%
Consolidated Statement of Financial Position Ratios (%)
Loans and advances, net of provision for credit losses, 25.70% 27.04% 27 86% 28 28%
as a percentage of total assets
Investment securities as a percentage of total assets 52.16% 50.38% 50.29% 47.27%
Loans and advances, net of provision for credit losses, 76.39% 79.88% 81.929% 81.10%
as a percentage of customer deposits
Equity to total assets 8.27% 7.44% 6.46% 5.68%
Other Statistics
JSE Index at September 30 © 318,325.69 327,042.43 361,691.60
JSE Index annual movement (Twelve months ended o o o
September 30) [%] (2.67%) (9.58%) (12.82%)
Inflation Rate (Twelve months ended September 30) [%] 2.14% 5.72% 5.90% 9.23%
USD foreign exchange rate at September 30 157.81 154.77 152.02

6. Earnings per stock unit is calculated as net profit divided by weighted average shares outstanding for the relevant financial year.

. Non-performing loans are loans as to which there have been no payments of principal or interest for 90 days or more.

8. Total provisions for credit losses divided by non-performing loans. In addition to provisions made, collateral is held for
impaired loans, see note 49 (a) to the financial statements for further details.

~
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- 2021 2020 2019 2018 2017 2016

$6.25 $8.01 $12.30 $11.39 $7.76 $5.87
$0.50 $1.90 $3.40 $2.70 $2.70 $2.35
$70.36 $65.82 $61.60 $53.00 $47.12 $41.89
$127.52 $130.90 $208.79 $124.52 $87.02 $41.55
TT$8.25 TT$7.75 TT$10.44 T7$5.73 TT$5.10 TT$2.60
20.40 16.34 16.97 10.93 11.21 7.08
1,197,040 4,680,465 8,368,730 6,660,260 6,660,260 5,796,893
0.39% 1.45% 1.63% 2.17% 3.10% 5.66%
8.00% 23.72% 27.64% 23.71% 34.79% 40.03%
-2.20% -36.40% 70.41% 46.20% 115.93% 58.37%
6.08% 5.29% 5.28% 4.84% 2.45% 3.14%
1.70% 1.37% 1.41% 1.86% 0.78% 0.99%
20.14% 15.85% 15.47% 14.01% 4.67% 5.86%
2.90% 3.98% 3.04% 2.17% 1.66% 1.97%
47 .64% 75.13% 57.64% 45.35% 67.73% 62.58%
27.31% 25.16% 26.18% 38.08% 31.51% 31.11%
46.97% 47.39% 46.99% 39.80% 43.13% 45.37%
80.90% 78.92% 83.84% 76.86% 75.79% 69.01%
8.42% 8.67% 9.13% 13.29% 16.72% 16.97%
414,889.96 380,425.98 516,042.91 358,320.11 262,729.14 164,482.25
9.06% (26.28%) 44.02% 36.38% 59.73% 70.76%
8.29% 4.84% 3.36% 4.33% 4.61% 1.83%
146.35 141.57 134.14 134.06 129.20 127.93

STOCK UNIT INFORMATION (J$)

* Source: Jamaica Stock Exchange Monthly Statistics Report.

** Source: Trinidad and Tobago Stock Exchange Monthly Equity Summary Report.
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Business Highlights

[iE A participant celebrates while crossing the course during the My Guardian Group Walk and Run in Curagao. B Daemion McLean, President of the
Jamaica Society for the Blind, gets a little help from Keresa Baimbridge, Product Owner in NCB’s Payment Services & Digital Channels Division, following his
first experience using the audio-guidance feature on NCB’s ABMs. The launch forms part of NCB’s wider commitment to inclusive banking, with ABMs also
equipped with braille kits to support visually impaired customers. [{E] CEO of NCBJ, Bruce Bowen and Group CEO of NCBFG, Robert Almeida, share in a light
moment at NCBFG’s 2024 Annual General Meeting held in Kingston, Jamaica. [ N.C.B. Foundation Project Officer, Tashna Samuels, joins students on Read
Across Jamaica Day, supporting national efforts to promote literacy. N.C.B. Foundation partnered with Di Cawna Library and installed ‘Free Likkle Cupboards’
at schools across the island, stocked with books and essential learning supplies. BB NCBFG Chairman, Hon. Michael Lee-Chin, OJ, is joined by family, clients
and team members to mark the re-opening of the re-imagined NCB St. Ann’s Bay Financial Centre. [ Jennifer Wild, Chief Administrative Officer at Clarien
Bank (left), the Honourable David Burt, Premier of Bermuda (centre), and Sandy DeSilva of The Family Centre show off their Cup Match ribbons ahead of the
annual Cup Match Tag Day, which raises funds to support the Family Centre’s work with children and families affected by abuse, neglect and family violence.
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Sheree Martin, EVP - Chief Operating Officer, NCBJ and Donnovan Reid, Branch Manager for NCB Ocho Rios, surprise a long-standing customer
during NCB’s Westmoreland Customer Connect initiative in Jamaica. [ From left: Richard Rambarran, former Country Manager for NCB Capital Markets
(Guyana) Inc.; Angus Young, CEO, NCB Capital Markets Limited; Stacey-Ann Tait, Chief Investment Officer, NCB Capital Markets; and Marli Creese, CEO,
NCB Merchant Bank (Trinidad and Tobago) Limited, at the Trinidad and Tobago Stock Exchange Conference. [BE] Guardian Group employees form a human
pink ribbon to commemorate Breast Cancer Awareness Month, wearing pink in solidarity to honour survivors and remember those lost, as well as promote
early detection and preventative care. EIll Danielle Cameron-Duncan, Vice President of Payment Services & Digital Channels Division at NCBJ, gets a high
five from Racquell Brown, CEO and Founder of Irie Rock Limited - a Jamaican natural skin care brand - at Expo Jamaica 2025. Kl NCB team members
came together at a community outreach activity, supporting customers with on-the-ground service and engagement as part of the Bank’s commitment to
meeting its customers where they are.
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Real performance shows
up over time. Systems,
habits and accountability do
the heavy lifting long after
motivation fades.




Chairman’s Message

We have weathered
difficult seasons
and emerged with
sharper focus and
deeper conviction.”

Hon. Michael Lee-Chin, OJ
Chairman

Dear Shareholders,

True strength is never forged in comfort. It emerges
through challenge — by testing limits, pushing boundaries,
and moving beyond what feels easy. Over the past two
years, that has been our journey. We rebuilt from within,
confronted long-standing inefficiencies, modernised

our systems, and held ourselves to higher standards

— standards aligned with global expectations of
transparency, accountability, and sustainable growth. The
path has been demanding, but it has made us stronger,
more resilient, and better prepared for the future.

CHAIRMAN'S MESSAGE



For more information, visit www.myncb.com

Like disciplined training, real progress
is achieved through repetition,
recovery, and the resolve to keep
going even when it is most difficult.
Today, the Group stands on a
foundation that is not only resilient

but enduring — built to sustain our
business well beyond this phase of
transformation.

Framework for Progress

Our journey is ongoing. While

returns and cost-to-income ratios

are not yet at the levels we aspire

to, the trajectory is positive. EGC —
Efficiency, Governance, and Customer
Experience remains our guiding
framework:

» Efficiency: Cloud computing
and process modernisation are
improving reliability and cost-
effectiveness

» Governance: New perspectives
and deeper expertise at the Board
level have strengthened oversight,
discipline and strategic direction

» Customer Experience: Service
has returned to the heart of
our operations, reaffirming
our commitment to reliability,
responsiveness and care for
individuals, businesses, and
communities.

DEAR SHAREHOLDERS

This year, we launched two Centres
of Excellence in investment
management and pension fund
administration. These initiatives are
driving scale, enhancing integration,
and positioning the Group to deliver
superior outcomes for customers and
shareholders alike.

Rebuilding with Resilience

Our strength is measured not only

in financial performance but in how
we respond when communities

are in crisis. Just one year leading
relief efforts for Hurricane Beryl, our
commitment was tested again when
Hurricane Melissa struck shortly after
the fiscal year-end. We answered the
call without hesitation. We partnered
with various organisations to launch an
unprecedented response, providing
a lifeline to many communities
displaced by the Hurricane, delivering
emergency supplies, housing
materials and critical aid. This again
shows our strength is not merely
financial in nature, but is found in
our unwavering consistency of care.
Even in the face of devastation,
resilience is our foundation. We are
helping to restore hope and impact
the lives of persons in the countries
we serve, turning moments like this
into opportunities for renewal and
resilience.
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Lessons from the Low Tide

Warren Buffett once said, “You only
find out who is swimming naked when
the tide goes out.” The past two years
were our low tide — a period that
revealed inefficiencies and demanded
intentional rebuilding. What matters is
how we responded. We established
robust frameworks that enhanced
NCB Financial Group’s resilience,
transparency, and governance
standards.

The first rule of investing is to protect
your principal. The second is to never
forget the first. Our responsibility is

to safeguard capital and confidence,
while generating sustainable returns
over the long term. Success is not
defined by short-term movements, but
by endurance, sound governance,
and disciplined execution.

A Mission Beyond the
Horizon

Our mission remains unchanged:

to build an organisation that proves
Caribbean institutions can compete
globally in both capability and
character. Our people bring talent,
our markets drive dynamism, and our
mission of purposeful prosperity is
within reach.

We have navigated challenging
seasons and emerged with greater
clarity and conviction. The next
chapter will be written through
consistency — by doing the right
things, the right way, every day. That
is how we will strengthen trust, expand
our influence, and take our place
among the world’s most respected
financial institutions.

To our shareholders and partners
across the Caribbean and beyond,
thank you for your confidence and
continued support.

Mo J )L &
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Board of Directors
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Committed to strong governance and oversight, the directors
leverage expertise primarily in strategy, finance, leadership,
risk management, and stakeholder engagement to enable
robust decisions and create sustainable value.

#

B
=

Michael Lee-Chin is Chairman of Portland Holdings Inc. and
one of the Caribbean’s most accomplished business leaders.
His investment philosophy, built on long-term value creation
and disciplined diversification, has shaped enterprises across
financial services, real estate, tourism, and renewable energy.
Honoured with the Order of Jamaica as well as multiple
honorary doctorates, he is globally recognised for integrating
profitability with social impact. As Chairman, he continues

to guide NCB Financial Group’s governance and strategic
direction with visionary lead<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>